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Values Professional Respectful Integrity Client Focussed Excellence

Purpose

Here to help... 

Vision

...every client to live their best life.
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ADSSI Limited is a not-for-profit home  
and community care business and  
a company limited by guarantee. 

Established on the Central Coast of New South Wales 
in 1987, we are a public benevolent institution. Our core 
values of professional, respectful, integrity, client focused 

and excellence are at the heart of our $17.5M business.

ADSSI Limited trades as Maitland Community Care 
Services in the Hunter, and Adssi In-home Support on 
the Central Coast and in Northern Sydney. We support 
many thousands of people to remain living safely and 

independently in their home and community.



Welcome

Welcome to ADSSI 
Limited’s first Year in 
Review as a new, combined 
entity, following the merger 
with Maitland Community 
Care Services Incorporated 
on 1st July 2018. 

It is a pleasure to be presenting the combined results 
from our two trading sites—Adssi In-home Support 
(Adssi), located in Tuggerah, and Maitland Community 
Care Services (MCCS), located in Telarah, in the 
Maitland LGA.

Congratulations and thank you to the many people 
who have helped us flourish and grow over the  
past 12 months. We are proud of the way we have  
managed the transition of our staff, volunteers  
and clients post-merger. 

I would like to thank our Board Chair, Clive Blunt and 
fellow Board members for their guidance and support 
throughout this process. And a particular thanks to the 
outgoing MCCS Board, led by their Chair, Alison Tattersall 
(who has now joined the ADSSI Board), and Peter 
Rothnie, the outgoing General Manager (who continued 
to work and support us for many months following the 
official merger date).

While the two sites are located an hour’s drive from 
each other, there is a close shared alignment in culture 
and commitment to our clients, which has made the 
process of working together so much easier and more 
enjoyable. We are taking the time to ‘get to know’ each 
other through daily interactions and shared face-to-face 
meetings whenever possible. 

Staff and volunteers from both sites embraced the 
new merged structure and ensured that despite all 
the changes, clients continued to receive the same 
high-quality services, delivered by the same local staff, 
throughout the year and without interruption. This 
wonderful group of people continues to focus every day 
on what really matters—that our clients are supported to 
stay living safely in their own homes. They truly live our 
ethos of being here to help every client live their best life.

I commend to you the following pages, which provide 
an overview of what we do, how we do it, and what we 
have achieved over the past 12 months. It is a privilege to 
support our local communities and we are all very proud 
of the work we have continued to do under the ADSSI 
Limited banner. 

Thank you to everyone who has played a part in this.

Jenni Allan
Jenni Allan, CEO ADSSI Limited
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Company Snapshot

15,375 Clients

193 Employees

140 Volunteers

$17.5M Total income

$4.1M Net assets

Accreditations
ADSSI Limited continued to maintain accreditation and compliance with the 
following key standards for the 2018-2019 period: 

Home Care Standards; Disability Services Standards;  
ISO 9001:2008 Quality Management System



Our Services & Programs

Commonwealth 
Home Support 

Program

Domestic 
Assistance

Regional 
Assessment 

Service (RAS) (COA 
Subcontractor)

Short Term 
Restorative 
Care (STRC)

Meal 
Preparation

Compacks 
(Home from 

Hospital Care)

National 
Disability 
Insurance 

Scheme (NDIS)

Home Care 
Packages

Social 
Support

Wellbeing 
Programs—

Stepping On, Active 
@ Adssi, Active @ 

Home, Technology, 
Respite Getaways

Flexible 
Respite

Safe & 
Supported at 
Home (SASH)

Linen 
Service

Support for 
Clients Living 

with Dementia

Garden 
& Lawn 

Maintenance

Case 
Management

Veterans’ 
Home Care 

Assessment 
Agencies

Allied Health—
Occupational 

Therapy, Dietitian, 
Physiotherapy

Private 
Services  

(user pays)
Home 

Modifications 
& Maintenance

Meals on 
Wheels

Community 
Transport
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Year in Review

Clients
Once again there was high level of participation 
in client programs such as the Stepping On falls 
prevention program, Active@Adssi and Active@Home. 
Additional staff members were trained as program 
facilitators during the past year, to ensure the longevity 
of these popular initiatives. 

We introduced a Digital Connections Program, 
encouraging clients to use their iPads to keep 
connected with friends, family and the world around 
them. Thanks to a grant provided through the Good 
Things Foundation and the Federal Government’s 
Be Connected platform, we were able to present 
numerous ‘Tea & Technology’ seminars across the 
Central Coast and in Maitland. These events continue 
to remain well patronised and popular amongst our 
client base.

In response to feedback from our annual client survey 
and received through day-to-day operations, we 
implemented numerous improvements to the way we 
work with clients. Initiatives included the addition of 
Direct Debit and BPAY payment options, plus a trial of 
‘pay at service’, which allows staff to access a secure 
online portal while in a client’s home—enabling them 
to take payments via credit or debit card. 

Other improvements included the simplification of 
invoices for Home Care Package clients and the soon 
to be launched hairdressing service available to clients 
in their home as part of an existing service.

Branding
In response to the merger, we developed a new brand 
architecture designed to support future growth of our 
expanded organisation. An important aspect of this 
work was to maintain the brand integrity in each of  
the two sites. 

The visual aspect of the architecture can be seen in 
the development of three new brand representations; 
ADSSI Limited, as the overarching company brand,  
and Adssi In-home Support and Maitland Community 
Care Services, as the two business sites.

To bring staff and volunteers together from the entire 
organisation, and to roll out the new branding, we held 
our inaugural conference. It consisted of a half day of 
eating, talking, having some fun and getting to know 
each other, with guest speakers providing the opportunity 
for us all to get to know each other even more. 

New uniforms are being rolled out across both sites 
over the coming months.

Community
The brand awareness activities we conducted during 
the past year included information sessions at 
retirement villages, presentations to Senior Citizens’ 
clubs, attendance at community expos, and public 
relations exercises—including the celebration of 
National Meals on Wheels Day. Our following on 
Facebook continued to grow, as we served content 
focused on general wellbeing information for the 
target audience, community events, and site-specific 
events and programs.

Staff professional development 
Over the past 12 months we continued to roll out 
numerous online and face-to-face training sessions, 
including Aboriginal Cultural Awareness, Dementia 
and LGBTIQ awareness. These demonstrate how we 
live and express our values of Professional, Respectful, 
Integrity, Client Focussed and Excellence.

The Welcome Here project was introduced across 
both sites to promote an environment that is visibly 
welcoming and inclusive of Lesbian, Gay, Bi, Trans, 
Intersex and Queer (LGBTIQ) individuals. 

This Year in Review 
showcases the key 
activities undertaken in our 
business, on the business 
and most importantly,  
with our clients who are 
at the centre of all our 
decision making. 
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Recognition
We are very proud to have been acknowledged 
by our peers through nominations in a number of 
industry awards including Finalist NSW/ACT Regional 
Achievement and Community Awards ‘Prime Super 
Employment Excellence in Aged Care Awards’. In 
the ACSA Aged Care Awards we were a finalist in the 
‘Provider of the Year’ category. Chief Executive Officer 
Jenni Allan was acknowledged with an honourable 
mention in Australian Healthcare Week’s Aged Care 
CEO of the Year award. Jenni was also nominated in the 
Westfield Local Heroes awards for her work to improve 
social wellbeing and harmony in the local community.

Staff
We have very dedicated and passionate staff members 
who are committed to the organisation’s Vision, Purpose 
and Values. In the 2018 staff engagement survey, 
ADSSI scores are higher than the aged care industry 
benchmark, with the ADSSI Progress score significantly 
higher at 92%, which exceeds the benchmark by 18%. 
It is particularly impressive that we achieved that result 
through a period of change and merger.

With the growth experienced following the successful 
expansion of the Veterans’ Home Care Assessment 
Agency, we increased that team by 14 staff members. 
This put significant pressure on parking facilities and 
we negotiated with our neighbours, ADW Johnson, 
who kindly provided us with reduced rate access to 
accommodate overflow parking requirements. We 
extend a warm thanks to them for making this extra 
parking available to our team.

Following the merger and in addition to increased 
program requirements, staff numbers grew from 91  
in June 2018, to 193 in June 2019. 

Through a concerted campaign to increase our direct 
care team, we have reduced our reliance on brokered 
staff. In 2018-19 we increased the percentage of work 
done by in-house staff from 49% in July to 62% in June 
2019. Our focus remains on increasing this percentage.

Other staff changes included the creation of two new 
roles; Quality Manager and ICT Systems Analyst; both 
roles supporting the organisation as a whole.

MCCS Volunteers
Throughout the year MCCS was supported by the 
efforts of over 100 volunteers. This team worked across 
a number of vital programs, with many working in 
multiple programs: 

• Transport—36

• Social Support individual—18

• Social Support groups—6

• Fundraising—6

• Meals on Wheels—23

• Bus Assistants—7

• Administration—5

This year, 21 of our volunteers celebrated being 
with the organisation for over 10 years. Another five 
celebrated volunteering with MCCS for over 20 years. 
In 2018-2019 our volunteers contributed 13,171 hours 
of work—equivalent to 6.6 full-time equivalent staff 
members. These numbers are impressive, and indicate 
how integral our volunteer workforce is to the delivery 
of service to the community. 

MCCS staff and clients benefit in many other ways 
from our volunteers, who come from all walks of life 
and backgrounds, and who have diverse education 
and work histories. They bring an irreplaceable wealth 
of experience, knowledge, wisdom, common-sense, 
problem solving skills, goodwill and care to our 
organisation, and importantly, good cheer. 

Our volunteer workforce receives ongoing training and 
support from the organisation. Volunteers also forge 
fast friendships with each other, and can take daily 
satisfaction and pride in knowing that they deliver a 
really valuable service to clients—sometimes under 
challenging circumstances. 

We’d like to extend a special “thank you” to all our 
volunteers. We couldn’t do it without you! 
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5 years
Jenny Bogan

Helen Eather

Colin Heffernan

Peter Johns

Robyn Johnston

Carolyn McDonald

Irena Meyn

Meredith Oxley

Dennis Ratcliffe

Marrea Sucker

Alison Tattersall

Cassandra Tipping

Darryl Waddell

Sarah Whyte 

10 years
David Powell

Ros Powell

June Murrell

Helena Stepien

Denise Gregory 

Robert Mears 

Barry Sellars

15 years
Christina Foster

Stephen Mills

40 years
Helen Meyn

Our Staff & Service Awards
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Our Board
Clive Blunt.
Board Position: Board Chair; CEO Recruit/Review 
and Executive Remuneration Subcommittee; Service 
Quality Clinical Governance Subcommittee; Governance 
Subcommittee; Regional Subcommittee; Finance 
Subcommittee; Strategic Finance Subcommittee

Board Member Since: 2008

Highest Qualification: Master of Business 
Administration, Monash University

Industry Experience: Community Aged and Disability 
Services; Strategic Planning

Ralph Brown.
Board Position: Vice Chair; CEO Recruit/Review  
and Executive Remuneration Subcommittee;  
Chair Governance Subcommittee

Board Member Since: 2001

Highest Qualification: Bachelor of Health 
Administration, UNSW

Industry Experience: Public Practice and Public 
Health and Aged Care Administration

Stephen Cook.
Board Position: Director

Board Member Since: 2007

Highest Qualification: Certificate IV in Corporate 
Governance and Management & Team Leadership

Industry Experience: Governance and Auditing

Adele Johns.
Board Position: Treasurer; Chair Finance 
Subcommittee; Chair Strategic Finance Subcommittee

Board Member Since: 2008

Highest Qualification: Bachelor of Commerce

Industry Experience: Local Government and Social 
Entrepreneurship
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Mark Bateman.
Board Position: Director

Board Member Since: 2009

Highest Qualification: Registered Nurse

Industry Experience: Residential Aged Care

Susan Leahy.
Board Position: Director; Chair Service Quality Clinical 
Governance Subcommittee; Finance Subcommittee; 
Strategic Finance Subcommittee

Board Member Since: 2010

Highest Qualification: Master of Business 
Administration, Charles Sturt University

Industry Experience: Risk Management  
and Internal Auditing

Wendy Franklin.
Board Position: Director; CEO Recruit/Review  
and Executive Remuneration Subcommittee

Board Member Since: 2018

Highest Qualification: Diploma in Land and 
Engineering Survey Drafting

Industry Experience: Agriculture

Alison Tattersall.
Board Position: Director; Chair Regional 
Subcommittee

Board Member Since: 2018

Highest Qualification: Master of Human  
Resource Management, Charles Sturt University

Industry Experience: Health
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Diversity and Inclusion

ADSSI Limited operates  
with the fundamental belief 
that every client has the 
right to be respected for  
who they are. 

We affirm the right to equality, respect and fairness 
for the LGBTIQ community; and we are committed to 
reconciliation through our Reconciliation Action Plan.

We recognise that each client is a unique person with 
their own experience of life, and their own individual 
needs and beliefs. 

ADSSI Limited is committed to providing the same 
high level of service to every client, regardless of 
cultural background. We recognise that both our 
client and workforce profiles should reflect the diverse 
communities in which we serve, and staff need to feel 
confident that their community culture is respected 
and celebrated at work.

 

Key achievements

• Building the gender and sexually diverse Ally 
program. An Ally supports colleagues from 
underrepresented groups by ‘speaking up’ and 
displaying symbols.

• Understanding and celebrating Aboriginal culture.

• Reporting to the Workplace Gender Equality Agency.

• Providing an environment where gender and sexually 
diverse staff feel comfortable to be ‘out’ at work.

• Participating in the Workplace Equality Index awards.

• Pride in Health and Wellbeing membership and 
working group.

• Seventeen per cent of staff completing traineeships 
on full wages are Aboriginal or Torres Strait Islander 

persons. ADSSI Limited supports trainees with paid 
time off for study and coaching, and support with fees.

• Participating in employer consultation for the 
Australian Red Cross paper Employment Justice—
Discovery Insights. 

• Community engagement activities including The 
Glen Family Fun Day, the Sydney Gay and Lesbian 
Mardi Gras and the Gosford NAIDOC Community Day.

• Staff celebrating and recognising significant days 
such as National Reconciliation Week; NAIDOC 
Week; Wear it Purple Day; and International Day 
Against Homophobia, Biphobia, Intersexism and 
Transphobia (IDAHOBIT).

• Staff continuing to utilise the ADSSI Limited Paid 
Parental Leave

By the next reporting period, all staff will have completed 
Aboriginal cultural awareness training for workplaces 
and LGBTI Inclusive Practice for Aged Care eLearning.

Aboriginal and Torres Strait Islander symbols, and 
gender and sexually diverse symbols, are proudly 
displayed throughout the workplace and on vehicles. 
ADSSI Limited is an active member of the following 
organisations:

• The Welcome Here Project 

• LGBTI Aged Care Community of Best Practice 

• Central Coast Rainbow Alliance

• Inclusive Employers 

• National LGBTI Health Alliance 

• Central Coast Aboriginal Employment Interagency

• Central Coast Aboriginal Interagency Network.

Our second Pride in Health + Wellbeing Action 
Plan is underway, and the consultation phase has 
commenced for the Innovate Reconciliation Action 
Plan. These plans are practical and will ensure that 
our client and workforce profiles reflect, respect and 
celebrate the communities that we serve.



Our Partners

Active @ Home
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The Client Council was 
established in 2015 to 
create a stakeholder 
engagement feedback 
loop between ADSSI 
Limited and its staff, 
clients, carers and 
volunteers.

Members, who represent a range of programs, meet 
regularly to hear updates including changes to 
government legislation, new programs and successful 
tenders and grants. The Client Council provides ADSSI 
Limited with the opportunity to solicit feedback from 
members on behalf of their peers. 

In the past year the Council has been integral in:

• helping ADSSI Limited determine its values;

• making improvements to invoices ensuring  
they are more user-friendly;

• increasing the number of payment options 
available to clients and carers (e.g. the introduction 
of Direct Debit and BPAY options);

• supporting the introduction of a mobile 
hairdressing service to clients (to be introduced 
late 2019);

• disseminating information to peers on changes, 
including the new Charter of Aged Care Rights; 

• making changes to the booking system for  
social outings;

• piloting/trialling personal alarm systems; and

• providing feedback on organisational policies.

We would like to take this opportunity to thank 
our dedicated members. 

Client Council Report
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Live your best life

6,498
transport trips

21,500
hours of  

in-home respite

clients attended  
social outings

1,897
Regional 

Assessment Agency 
Assessments

132
home care  
packages

7,323
Veterans’ Home  

Care Assessments

hours of shopping

4,364
lawns mowed

3,402
hours 

of home 
modifications

142,505
hours of services  

rostered

91
Short Term 
Restorative  

Care packages

28,047
hours of domestic 

assistance

10,101

536

15,375

clients

The below provides a snapshot of Adssi In-home Support in 2018/2019.
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Client Stories

At the initial Short Term 
Restorative Care (STRC) 
assessment, Carl* told Adssi 
that he was planning to move 
into a nursing home within 
the next few weeks as he felt 
that was where he belonged. 
Carl was the primary carer for his wife for several years 
until she passed a few months prior. He said he now felt 
isolated and lost, and was feeling depressed living in his 
current home, which he was having difficulty maintaining.

Interventions provided and their outcomes:

Carl was provided with:

• Physiotherapy for improved strength  
and balance. 
Following an exercise program, Carl realised  
he was stronger than he believed, and went on  
to grow more confident in his physical abilities.

• Occupational Therapy for an assessment for aids 
and home modifications for improved safety. 
Carl received a new electric armchair, which  
he said made him feel a lot more comfortable  
and relaxed at home. He also had grab rails fitted 
in his bathroom for improved safety.

• A Dietitian for a review of his diet plus  
education on easy nutritious meals to make. 
Carl received an assessment of his diet and  
was provided with quick and easy meal ideas  
for improved nutrition, which he was excited  
to take on board.

• Counselling to address his low mood  
and improve his social connections. 
Carl said that counselling had been the most 
beneficial intervention to him as it has helped 
build his confidence and encouraged him to  
be more social. He is now regularly visiting  
friends he hadn’t seen for several months.

Multidisciplinary outcome:

As a result of these interventions, Carl realised he wasn’t 
ready to move into a nursing home and instead moved 
into a studio apartment that he loves and finds much 
more manageable. He was also able to do most of the 
moving independently, which he said he wouldn’t have 
thought possible prior to participating in the Short Term 
Restorative Care program.

At the exit review meeting with his Case Manager, Carl 
stated that upon commencement of the STRC program 
he was “ready to fall off the perch” and wouldn’t have 
minded if he “fell asleep and never woke up”. However, 
with gentle encouragement and support from the 
multidisciplinary team he gained confidence in his 
abilities and learned new skills that enabled him to 
continue living in his own home. 

Carl stated that he now feels like a new man and is 
“excited about life and what it may bring”. He credited 
this to the STRC program and was extremely grateful  
for the support and encouragement he received.

He is now registered to participate in the Stepping On 
falls prevention program, which he says he is looking 
forward to.

*Name changed to protect client identity.
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1,838
Number 

of clients/
participants

5,476
Hours of  

NDIS support

5,505
Hours of domestic 

assistance

43
Number of 

staff members

17,560
Transport trips

2,134
Hours of individual 

social support

118
Number of 
volunteers

41,948
Meals

320
Number  

of groups

2,500
Hours of lawn mowing

4,562
Hours of  

HCP support

2,153
Hours of 

personal care

7,548

Hours of  
group activity

The below provides a snapshot of Maitland 
Community Care Services in 2018/2019

33
home care  
packages
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Alan was referred to MCCS 
by his wife, as she wanted 
him to get out and about in 
the community more often.
She advised us that he has early stage dementia and 
can get upset and frustrated when he can’t remember 
things. Alan had a keen interest in fishing and often  
used to go fishing with his son, but unfortunately the  
son passed away a few years ago. 

Alan is now rostered on with Phil, one of our male care 
workers, who takes him fishing to Hexham and Stockton.

Vicky had never even 
picked up a paintbrush 
until she joined MCCS 
where she discovered  
a new found passion  
for painting.  
 
When Vicky joined MCCS in 2018, she decided to try 
out the Art for the Young at Heart Social Support 
Group. She came for the conversation and coffee but 
quickly discovered a love and talent for painting. 

Vicky chooses acrylic on canvas for most of her art  
and is now regularly seen shopping at local art stores 
for extra supplies to continue her masterpieces at 
home. She mostly enjoys painting dogs and will 
happily share the story of her family pets with anyone 
who will listen. With her collection of works growing 
steadily, Vicky really looks forward to her fortnightly  
art group and is happy to share her newfound passion 
and skills with others.

Thank you to our wonderful and hardworking 
volunteers on the Fundraising Committee, who 
in the past financial year raised $4,463 through a 
series of events including trivia nights, the Tocal 
Field Days, a High Tea and a shopping bus trip to 
outlets in Sydney. 

The money raised is channelled into client events 
and programs, including a Christmas Party.

MCCS relies heavily on the generous support of over 
100 volunteers, who give their time to pack and 
deliver meals for Meals on Wheels; transport clients 
to appointments and events; assist with social group 
outings and engage in administration tasks. 

Each year we celebrate with a Volunteer Appreciation 
Dinner to say ‘thank you’.

Volunteers
Fundraising 
Committee

Client Stories
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Chair, Treasurer & CEO Report

2018-2019 was an outstanding 
year for the organisation 
with the highlight being 
the merger with Maitland 
Community Care Services 
(MCCS) on 1st July 2018. 

 

ADSSI is a larger, stronger and more talented 
organisation thanks to the merger of these two like-
minded not for profit organisations—and we would like 
to express our thanks to the MCCS Board for their faith 
in, and support of ADSSI. 

We have welcomed the additional 46 committed staff 
members and over 100 volunteers from MCCS. It has 
taken the full 12 months to get to know some of these 
great people and to start to appreciate the depth in 
their corporate knowledge and skills. 

We would like to thank:

• the ADSSI Board including the two new Directors 
who joined us from Maitland, for their strong 
governance and commitment during the year; 

• our wonderful staff members and generous 
volunteers for many thousands of hours of  
service; and

• our funding bodies—which include the Australian 
Government, Department of Health, Department 
of Veterans Affairs, and the NSW Government 
Ministry of Health—for their financial support 
during the year.

Of special mention are Directors Mark Bateman and 
Stephen Cook, who have served on the Board for many 
years and who will step down at the 2019 AGM under 
the refreshment clause in our Constitution. Thank you, 
Mark and Stephen, for your unwavering support of 
ADSSI and your attendance and participation at many, 
many meetings.

Post-merger, the Board established a new Regional 
Subcommittee, which has been meeting quarterly 
throughout the year. It has focused on local 
strategic and regional initiatives and risks including 
tender opportunities, reviewing service and 
customer trends and the impact of government 
reforms and other external influences on MCCS. 

Other Board Subcommittees including Finance, 
Governance, and Service Quality and Clinical 
Governance, also continued to meet quarterly 
throughout the year and reported back to the 
Board on relevant issues.

The Board was supported through several 
professional development opportunities including 
the annual Better Boards Conference, Corporate 
Communication Training and Aboriginal Cultural 
Awareness Training, as well as presentations 
including on the clinical governance requirements 
of the new aged care standards.

The Board updated their Skills Matrix, participated  
in Board Evaluation and developed an improved  
CQI Register.

Finance

Following the fair value adjustments of $914,694  
post-merger, the surplus for the year was $1,012,469 
(2018: $71,951). 

Revenue increased from $11.8M (2018) to $17.5M 
(2019) as a result of:

• the gain on fair value acquisition as above;

• the expanded Veterans’ Home Care Assessment 
Agency contract (from two to nine regions);

• additional STRC packages; and

• a significant increase in the number of Home 
Care Packages from 146 (2018) to 165 (2019). 

For further details please refer below.

Land and building at 3A Pioneer Avenue Tuggerah 
were independently valued in 2019 resulting in 
reserves increasing to $625,727 (2018: $318,136). 
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The most significant increases in expenses  
this year were in:

• client services, which increased from  
$3.9M (2018) to $4.7M (2019); 

• employee expenses, which increased  
from $6.0M (2018) to $8.8M (2019); and 

• motor vehicle expenses, which rose to  
$212K (2019) from $87K (2018). 

Post-merger, total assets increased to $9.9M ($7.8M: 
2018) and total liabilities increased to $5.9M ($5.0M: 
2018), providing total equity at the end of the financial 
year of $4.1M (2019) compared with $2.7M (2018).

Please note, all comparative figures relate to ADSSI 
Limited in 2018.

The Board focused on reviewing financial results 
across both business sites, as well as consolidated 
reports, throughout the year. Additional Strategic 
Finance Meetings were established to facilitate this 
process and to ensure the Subcommittee had the 
time to become fully aware of MCCS’ projects, cost 
drivers, and balance sheet items.

Growth

In addition to providing details that relate to  
the merger, we are very pleased to report on  
the following expansion achievements:

• Won a DVA tender for assessment services over 
nine regions, including parts of NSW, southern 
Queensland and the ACT.

• Won additional Short Term Restorative Care 
packages tender on the Central Coast, meaning 
that ADSSI continues to be the only provider of 
this service in the region.

• Commenced delivery of the NSW Ministry of 
Health’s Safe and Supported at Home program.

• Extended the subcontracting arrangement with 
Community Options Australia for the Regional 
Assessment Service for a further 12 months.

• Received expansion funding for the 
Commonwealth Home Support Program Domestic 
Assistance, Home Modifications and Maintenance, 
and the Community Transport Program.

• Substantially increased the number of Home Care 
Packages delivered across all three regions of 
Northern Sydney, the Central Coast and the Hunter.

Compliance

2018/2019 was a year when the aged and disability 
sectors were under the government spotlight—with 
two Royal Commissions and many new compliance 
requirements, including the introduction of the new 
Aged Care Quality Standards. ADSSI was audited 
successfully against the Aged Care Standards and 
the NDIS Practice Standards, as well as against ISO 
9001:2016. 

ADSSI registered with the Workplace Gender 
Equality Agency (as required due to our increased 
staff numbers) and successfully lodged our first 
report, as well as registering with the Point to Point 
Commissioner for our transport service.

IT Systems

With an ever-increasing workforce, client base, and 
compliance requirements, the focus this year was on 
ensuring cost effective and secure IT platforms were  
in place across both business sites. Data storage 
moved to a more appropriate cloud environment, 
the support workers’ mobile apps were refreshed, 
and technology such as Zoom Meetings ensured 
easy and regular communication across business 
sites. Processes such as statement production 
and integration between systems, were also a 
focus during the year, to streamline systems while 
ensuring quality outcomes were achieved.

Summary

At the end of 2018/2019, ADSSI is a larger and more 
sustainable organisation with over 300 very loyal 
staff members and volunteers providing services 
to some 17,000 clients per annum across Northern 
Sydney, the Central Coast, and the Hunter Regions. 

Thank you to all our clients for choosing ADSSI to 
support you to live safely at home. We all feel very 
honoured to be part of your journey, and we look 
forward to supporting you in 2019/2020.



Financials

Total Expenditure $16.5m

Total Income $17.5m

Staff $8.8m
Client Services $4.75m
HMM $400k

Insurance $250k
Occupancy $400k
Other $1.9m

Gov Grants $9.2m
Home Care Packages $3.8m

Client Fees $2.9m
Other $1.6m

Balance Sheet 2018 2019

Current Assets 5362 6787

Non Current Assets 2520 3212

Total Assets 7882 9999

Current Liabilities 4286 5101

Non Current Liabilities 808 790

Total Liabilities 5094 5891

Net Assets 2788 4108
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 1300 578 478 

  3A Pioneer Avenue, Tuggerah NSW 2259

 info@adssilimited.com.au 

 adssilimited.com.au

ABN 22 119 632 825

We are committed to reconciliation through our Reconciliation Action Plan. Artwork: Mundoe-
Nurra, by Kevin Duncan. We affirm the right to equality, respect and fairness for lesbian, gay, 
bisexual, trans and gender diverse, intersex and queer (LGBTIQ) clients, staff and volunteers. 


